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Host checklist; proposed one-hour meeting; adapt the time to your group.

Check 1
Confirm the title and author, not only a shared title. [ ]

Check 2
Tell the group the meeting length and place. [ ]

Check 3
State whether the whole book or a stopping point is in scope. [ ]

Check 4
Choose a few open questions and one backup question. [ ]

Check 5
Say that passing needs no explanation. [ ]

Check 6
Keep personal disclosure optional. [ ]

Check 7
Invite a quieter reader without putting them on the spot. [ ]

Check 8
Ask for chapter evidence when a judgment becomes broad. [ ]

Check 9
Distinguish a character's belief from a narrative fact. [ ]

Check 10
Give the ending its own spoiler agreement. [ ]
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Check 11
Leave time for one unresolved question. [ ]

Check 12
Close at the time the group agreed. [ ]


